[image: image1.jpg]



TEAM BUILDING / PROBLEM SOLVING 
	Time
	Activity
	Description
	Resources

	10 mins
	Introduction
	Introduction
Explain that today’s session is all about the benefits of working together to achieve something more than you could on your own. We will be carrying out lots of activities and games in order to help you show your team working skills to solve problems.

	Long piece of paper
Marker pens available

	10 mins
	Icebreaker
	Never Walk Alone (Right Now Page 59)
Aim is to encourage cooperation in small groups.

1. Ask the group to line up shoulder to shoulder, with all their feet together, i.e. each person’s right foot touching the left foot of the person on her right.

2. Challenge them to walk forward as a unified group. Everyone should step forward with one (and only one) foot, keeping her feet touching the feet of the girls on either side of her. How far can the group get without feet breaking contact?

Try with a bigger group if need to fill some more time.

Discussion Points:

· What strategies did the group use to achieve the task?

· Was a team leader needed? Was the leader nominated or did they volunteer for the role?

· Would the game if everyone had not worked together?

· Did it go well?

	None

	10 mins
	Small Group Activity
	Balloon Races

Get the girls into even teams, can be whatever number, but ideally around 6.  Organise races, such as:

· Pass balloon between the knees

· Pass balloon over one head and then between legs of next team member

· Pass balloon using elbows

Discussion points:
Quick round up of winners, strengths and weaknesses of team’s attempts and would they do things differently if they had had more time?

Conclusion:

Light hearted activity to get groups working together, encourage them to encourage each other.

	Balloons

	40 mins

	Small Group Activity
	Toxic Waste (Right Now Page 69)
10 minutes planning and set up, 20 minutes for exercise and 10 minutes review.

Preparation:

Put out one set of equipment for each group. Place beads in the medium container (plastic tub?) and scatter a few loose ones on the floor around it. Put a larger empty container next to it. Use masking tape to place a circle around the infected area. Give out a task card to each group.

Aim:

This activity encourages young women to work as a team and to understand the importance of teamwork under pressure. Move toxic waste (beads) from one container to another without contamination.
· Split the group into smaller teams.
· Each group should work independently

· Allow them 10 minutes planning time first before they start to move the toxic waste.

Discussion Points:

· How did the team come to an agreement on how to move the toxic waste?
· Would they do things differently?

· Did they all have a different role within the group? Were they responsible for one particular thing?


	Task Card (Page 70) or make a simpler version
Masking Tape

Pasta shapes
Empty containers (bins)

Newspapers

String



	10 mins
	Serious Stuff
	Discussion of Team Skills / Roles / Characteristics

Write up the Belbin Team Roles on a flip chart  with short explanation of each

Discussion Points:
· Team better than working individually, achieve more as a team

· Cannot achieve outcome on your own (e.g. in task just completed)

· What do you think is your role in teams you work in? Your skills? Things to develop/improve?

Conclusion:

· Need many people and types to work in a successful team
· Everyone has their own strengths and can contribute this to a group

	Copy of Belbin Team Roles Crib Sheet
Flip Chart & Pens

	15 mins
	Group Activity
	Join Hands and carry out activity ( Right Now page 61)
Preparation:

· Set up a couple of stations around the room with the basic materials to make a paper hat.

· Organise the group into teams of approximately 6.  
· Ask them all to join hands in a line & only those at the ends can use their hands.  
· The other members of the team are allowed to speak but only the end people can use their hand.

· The people on the end can use their hand, but not speak.

· Ask the teams to make a paper hat using the resources.
Discussion Points:
· What was difficult and frustrating about this?

· How did the team work together?

· Was there a team leader? 

· Did the people using their hands listen to the others in the team?

Conclusion:
Need to use the ideas of everyone in the team and the team need to work together to advise the people who can use the equipment, without shouting over each other or without consultation with the team.

	1 sheet of card for each team
Sellotape

Stickers

Small amount of ribbon

	20 mins
	Break
	BREAK

	

	30 mins
	Small Group Activity
	Logic Puzzle
To be used with “Logic Puzzle Resource”
The aim of the task is to solve the challenge that is given out to the participants using the information that is available on the pieces of paper.
Give out the pieces of information randomly to the participants.  As appropriate, you may choose to give more to one participant if you are trying to encourage them to be more active/vocal.
The participants must not show each other their pieces of information but must solve the puzzle.

You should have some paper/pens or flip chart available but do not make these obvious, the participants must come to the conclusion that they need to ask for them independently.

What is Missing
In the pack there are 5 of each shape.  You should remove one of one type of shape for the first task, but you can vary what is missing if you wish to play again
You should blindfold the participants and ensure that they are sitting near each other.

Give out shapes randomly amongst the participants.  Again, you may wish to give more to an individual participant who should be encouraged to be more engaged with the activity.
Ask the participants to establish what is missing.  They should call out to each other to establish what they all have/describe what they have to solve the puzzle.

Discussion:
What was difficult?

Was there a leader?

How did you decide who the leader was?

How did you feel if your information was redundant?

Could you have contributed even if you didn’t have any information/shapes?

Conclusion:
Still need to work as a team even when roles are changed/usual scenarios are reversed, e.g. cannot make eye contact


	Logic puzzle information
Logic puzzle answer

Paper/pens available if required

Shapes

Shape puzzle answers

Blindfolds

Shapes

	15 mins
	Group Activity
	Island Hopping (pg 58?)

· Put several sheets of newspaper on the ground and ask the group to walk around until the whistle is blown. 

· When whistle blown, everyone tries to stand on a piece of paper.

· You can shout ‘the tide is rising!’ they must jump off .
· Remove one piece of paper and blow the whistle again

· Keep going until  there is only one remaining.

· Encourage the team to always stay on an island!

· The winning team is the last team still on their island high and dry!

Discussion:
· How did you feel when you were the last one?

· How did it feel to get everyone on one piece of paper?

· What does this demonstrate about the importance of team work?

Conclusion:
A simple but demonstrative way of showing how you have to work together to achieve the aim.

	 Newspapers
Whistle or Bike Horn

	30 mins
	Group Activity
	Tower Building

Work in groups of approximately 6 to build the tallest freestanding tower with limited resources that can hold a certain weight.  At the end of the task the bridges will all be tested.

Discussion:
· How did the limited resources affect the team?

· How did you decide which idea to go for?

· What worked well and what didn’t work so well?

· What would you do differently next time?

Conclusion

An activity to get groups to practically work together to achieve a tangible aim and encourages groups to compete. The limited resources adds another dimension as team decisions and consensus have to be reached


	Sellotape ( six pieces per team)
String

Scissors (lent out for 30 seconds at a time)

Straws

Object for weight

	15 mins
	Serious Stuff
	What makes good and bad teams?
Discussion;

Writing on a flip chart either a brainstorm or a list.

· What are the common features of a good / bad team?

· Does it get harder with more people?

· Is a company a team? 

· Is a family a team?

Conclusion:

There are lots of types of teams but they all need certain roles filled, i.e. Team Leader. Each person has a role, but they do not need to fill the same role in every team they are in, but bring different skills  and strengths to each team. Also the skills you have cooperating and communicating with your family all help to develop the roles you can play in other teams.


	Flip Chart & pens

	10 mins
	Game
	Card Rally
Split into 4 teams. The four playing suits are laid out in a grid at one of the room separately, face down out of order. The idea of the game is that each team sends one team member up to their suit of cards. That team member turns over a card if it isn’t the ace then they turn in back over and run back to their team. The next person picks a card and if it the ace they keep it facing up. The next team member searches for the 2 and so on.

He cards must be turned over in order from ace to King, any turned over out of sequence they must try again.

Aim:

The team communicates and work together to remember the location of previously revealed cards and this will speed up their task. The first team to uncover all of their suit wins!
	1 pack of playing cards

	5 mins
	Fun Stuff
	Never Walk Alone (Right Now Page 59)
Try activity again and see if it has improves….

	

	5 mins
	Serious Stuff
	Round Up
· What have they learnt from today?
· What do they think their role in a team is?

· Is there a role you would like to try out?

· What new skill needs to be developed?

· Have you improved at Never Walk Alone?

· Have you worked well as a team, more as the session has gone on?


	None

	5 mins
	Evaluation
	Evaluation

( 1 happy post it

( 1 unhappy post it

	Post Its

Laminated smiley faces for post its to be placed on




3 hours 40 minutes
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